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Who Should Enroll: Project managers, project coordinators, supervisors, production 
leaders, office managers, and anyone responsible for delivering projects or 
interested in pursuing a career in project management. 

Who Should Enroll: Office managers, supervisors, production leaders, coordinators, 
and other professionals who manage projects as part of their role, have not had 
practical formal training and are curious to learn about the basics before they sign 
up for the PM Bootcamp.



Who Should Enroll: Journeymen, trainers, lead workers, supervisors, senior 
employees, and anyone responsible for transferring knowledge, developing talent, 
and supporting employee growth.

Who Should Enroll: Frontline managers, supervisors, team leads, emerging 
leaders, and others interested in building the skills needed to lead teams, drive 
performance, and create safe workplaces.



Introduction to Project Management
•	 Employees are being asked to manage projects without formal training in project 	

management fundamentals.

•	 Productivity and project outcomes vary because teams lack a common project 	
management language, processes, and expectations.

•	 Staff want foundational project management knowledge to improve efficiency 
and prepare for more advanced training.

Frontline Leader
•	 New leads and supervisors struggle with managing former peers, addressing 	

performance issues, and balancing leadership responsibilities.

•	 Leadership and communication gaps contribute to safety incidents, quality issues, 
missed goals, and inconsistent performance.

•	 Supervisors need practical tools to set expectations, hold employees 			
accountable, and build trust and engagement within their teams.

Project Management Bootcamp
•	 Projects frequently experience missed deadlines, budget overruns, or scope 

creep due to gaps in planning and execution.

•	 Teams need stronger skills in communication, stakeholder management, 		
accountability, and project ownership.

•	 Organizations want a consistent project management approach across 		
departments to improve results and performance.

Mentorship Essentials
•	 New employees receive inconsistent training, leading to varying skill levels, 		

performance, and onboarding experiences.

•	 Experienced employees are expected to train others but often lack the tools and 	
techniques needed to teach effectively.

•	 Critical knowledge is at risk of being lost due to retirements, promotions, or 	
turnover, making knowledge transfer and succession planning essential.


