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Where You Need It

> AJAC's FAST Certificate Courses are designed T
for employers who need targeted skill
development, fast. These courses incorporate
elements from AJAC's apprenticeship and

pre-apprenticeship curriculum and deliver

them in a condensed, hands-on format your

team can apply right away.

Whether you're onboarding new employees,

upskilling your current workforce, or meeting

safety and compliance requirements, these

trainings are built to be flexible, relevant, and
. easy to schedule.

Courses are available onsite at your facility,

virtually, or in shared classes with other

companies when minimum enrollment isn't

met, depending on course and instructor

availability. More trainings coming soon!
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Short-Term Courses. Long-Term Impact,

CPR & FIRST-AID

Learn life-saving skills and respond with confidence in emergency situations.
This training covers CPR and how to use an AED.

DURATIOMN: 7= COST:

4 Hours (CPR} | 2 Hours (First Aid) \ CPR $75/person | CPR & First-Aid $100/person
() CAPACITY: (7" OUTCOME:

.Q-:-__:’_.

8 students minimum Industry-recognized certification

In-person, subject to instructor availability.

OSHA Compliance /. OSHA 10 MANUFACTURING

Checklist

A foundational safety course that teaches essential OSHA standards to help
employees recognize and prevent workplace hazards.

@ DURATION: _.;2-';?._1; COST:
12 hours U= $150/person
CAPACITY: If({ OUTCOME:
8 students minimum SN=4 Industry-recognized OSHA 10 certification

In-persan, subject to instructor availability.



FORKLIFT OPERATION

Practical, on-site training that prepares employees to safely operate forklifts
and earn certification.

@ DURATION: iy, COST:

4-6 Hours =0 4400 (1-4 students) - $600 (5-8 students)
() CAPACITY: (@) OUTCOME:

i "{ ) v s
) 1-8students =2 Forklift certification

In-person, subject to instructor availability, additional cost if employer does not provide forklift.
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f GEOMETRIC DIMENSIONING & TOLERANCING
Y Technical training to build foundational understanding of basic GD&T
g principles to improve accuracy, communication, and quality.

x”’i @ DURATION: /7Y, COST:
_ 16 Hours U= 4500/ person

SR o () CAPACITY: @) OUTCOME:

\ \xv_ ) Upto 18 students =7 Industry-recognized certification

2 S

Available in-person or virtual. Classroom set-up required including projector,
desks, and internet. Initial assessment test provided to employer to determine level of expertise.

Quick Skills, Real Impact Targeted Practical Training

Targeted training ftor specific ski 3uilt for fast workforce upskilling

» Targeted training for specific skill > Built fast workforce killing
gaps without a full apprenticeship and targeted training

> Fast, practical learning designed > Meets specific training and skill
for immediate impact development needs

> Train multiple employees with > Courses available onsite at your
minirnal disruption to production facility

> Support safety compliance while > Certifications offered for CPR,
strengthening workforce skills First Aid, and Forklift training
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People & Operational Skills
For a Stronger Workforce

» AJAC is proud to partner with Strategic Business
Solutions and Harborbridge to expand our FAST
certificate programming. Strategic Business
Solutions and Harborbridge help organizations
strengthen leadership, employee development,

project execution, and workforce performance.

Through one-on-one and small-group training,
participants engage in practical discussions,
coaching, and real-world application tailored

to their organization’s unique needs.

h . Programs focus on building leadership
"\ capacity, developing and retaining talent, »
preserving institutional knowledge, supporting

technical employees moving into leadership

creating stronger communication and

accountability.
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STRATEGIC BUSINESS

Harborbridge and SB5 are women-owned businesses located i the
Fuget Sound Region and serve organizations throughout the
Pacific Morthwest

roles, improving onboarding and training, and d




INTRO TO PROJECT MANAGEMENT

This foundational course introduces the core phases of project management
and the key responsibilities of a project manager throughout the project

life cycle. Participants will learn the fundamental concepts, processes, and
tools needed to effectively manage projects from start to finish.

DURATION: COST:
4 Hours $400person
) CAPACITY: (7 OUTCOME:
2 3+ students =4 Project Management Fundamentals Centificate

Who Should Enroll: Office managers, supervisors, production leaders, coordinators,
and other professionals who manage projects as part of their role, have not had
practical formal training and are curious to learn about the basics before they sign
up for the PM Bootcamp.
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Online, instructor-led with flexible scheduling including evenings and weekends.

PROJECT MANAGEMENT BOOTCAMP

Focused on the practical skills required for successful project execution, this
program equips participants with the tools and frameworks needed to define
scope, engage stakeholders, manage cormmunication, mitigate risks, and
deliver projects consistently from start to finish.

O DURATION:
@ 12 Hours

() CAPACITY:
"~y 1-10students

COST:
§2,500 (Private, 1:1) - $2,000/person (2-10 people)

OUTCOME:
Advanced Project Management Certificate

Who Should Enroll: Project managers, project coordinators, supervisors, production
leaders, office managers, and anyone responsible for delivering projects or
interested in pursuing a career in project management.
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Online, instructor-led with flexible scheduling incdluding evenings and weekends.

STRATEGIC BUSINESS
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MENTORSHIP ESSENTIALS

This class equips participants with practical tools for starting and sustaining
successful mentoring relationships, including trust-building, expectation
setting, goal alignment, feedback, and practical teaching techniques that
support long-term development.

© DURATION: Ay, COST:

4 Hours =0 5400/person

() CAPACITY: (@ OUTCOME:
() 3+ students N="" Mentorship Certificate

Who Should Enroll: Journeymen, trainers, lead workers, supervisors, senior
employees, and anyone responsible for transferring knowledge, developing talent,
and supporting employee growth.
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| | BRIDGE

Onlineg, instructor-led with flexible scheduling including evenings and weekends.

FRONTLINE LEADER

This program is built on the foundation of three critical leadership areas:
safety, people, and performance. In this course, frontline leaders will learn
practical skills to build engaged teams, strengthen accountability, foster a
culture of safety, and drive consistent performance.

@ DURATION: iy, COST:

12 Hours Y2l $2,500 (Private 1:1) - $2,000/person (2-10 people)
() CAPACITY: (@], OUTCOME:
"% 1-10students = Frontline Leadership Centificate

Who Should Enroll: Frontline managers, supervisors, team leads, emerging
leaders, and others interested in building the skills needed to lead teams, drive
performance, and create safe workplaces.

L / SES

Online, instructor-led with flexible scheduling including evenings and weekends.
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Which Course Is Right

for Your Team?

Introduction to Project Management

e Employees are being asked to manage projects without formal training in project
management fundamentals.

e Productivity and project outcomes vary because teams lack a common project
management language, processes, and expectations.

e Staff want foundational project management knowledge to improve efficiency
and prepare for more advanced training.

Project Management Bootcamp

* Projects frequently experience missed deadlines, budget overruns, or scope
creep due to gaps in planning and execution.

e Teams need stronger skills in communication, stakeholder management,
accountability, and project ownership.

e Organizations want a consistent project management approach across
departments to improve results and performance.

Mentorship Essentials

e New employees receive inconsistent training, leading to varying skill levels,
performance, and onboarding experiences.

e Experienced employees are expected to train others but often lack the tools and
techniques needed to teach effectively.

e Critical knowledge is at risk of being lost due to retirements, promotions, or
turnover, making knowledge transfer and succession planning essential.

Frontline Leader

e New leads and supervisors struggle with managing former peers, addressing
performance issues, and balancing leadership responsibilities.

e Leadership and communication gaps contribute to safety incidents, quality issues,
missed goals, and inconsistent performance.

e Supervisors need practical tools to set expectations, hold employees
accountable, and build trust and engagement within their teams.
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